BCAG 2024 Sustainable Communities Strategy Schedule

Tasks

Task 1. Project Initiation

1.Consultant Kick-Off Meeting

2. Administrative Coordination

Task 2. Community Outreach Program & Priority Setting

1. Community Outreach Program

2. Priority Setting

Task 3. Draft and Final Summary Report

1. Draft Report

2. Final Report

Task 4. Regional Travel Survey

1.Travel Survey Scoping

2. Regional Travel Survey

Task 5. Prepare Sustainable Communities Strategy

1. SCS Public Outreach and Coordination

2. Gather/Develop Required Data to Consider

3. Develop Strategies & Scenarios (Land Use, Housing, and Transportation)

4. Identify Policies and Imp. Actions for Preferred Scenario

5. Quantify Results

6. Equity Analysis

Task 6. Finalize Sustainable Communities Strategy

1. Administrative Draft Document

2. Draft Document

3. Draft Document Review Meetings

4. Final Document and Submittal to CARB

Task 7. BCAG Board of Directors Review/Approval

1. BCAG Board Meeting
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